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Introduction 
 
Bedwyn Trains Passenger Group (BTPG) represents the interests of users of Bedwyn station. We submitted a 

detailed response to the Greater Western Franchise Replacement Consultation in 2011. However, as this 

process was subsequently cancelled we are therefore pleased to have this opportunity to comment on the 

new Specification Consultation and to put forward our views in particular on future services on the Berks & 

Hants line. 

 

We would therefore like to comment in detail on the following Discussion Points:- 

 

7. Respondents are invited to propose any changes to the current service pattern which they feel should be 

considered and to explain their rationale, for example by identifying specific local factors which might 

influence the future level of passenger demand which they consider should be reflected in a revised 

specification. 

 

8. Respondents are invited to say whether they value a faster headline journey time, or more intermediate 

stops, on a particular journey that they make (and to identify that journey). 

 

9. Should any elements of the indicative modelled intercity service pattern be mandated, and can it be 

improved? What should the priority be for intercity services where IEP trains are not planned to operate? 

 

10. What do you feel the Great Western operator’s priorities on the suburban network should be once it is 

electrified in 2016 e.g for additional higher capacity, fast commuter services, or improved journey times? 

 

11. After the electrification to Newbury, expected in 2016 would passengers’ needs be best served by a diesel 

service from Bedwyn, Hungerford and Kintbury to Newbury connecting into a fast service to London 

Paddington, or a diesel stopping service from Bedwyn to Reading connecting to a fast service from Reading to 

London Paddington, or other options? The former would give faster journey times to London but add a 

change at Newbury for passengers to Reading. 

 

Our Response 
 

Although these points have been presented separately we feel that for Bedwyn and other stations west of 

Newbury they are interlinked so our response will cover all of them. 

 

As we represent Bedwyn station we naturally are most concerned about the likely impact on our services. For 

many years Hungerford and Kintbury stations have enjoyed roughly the same service levels as Bedwyn, 

(Hungerford have a few additional stops). The principle of regular (usually one train per hour) services from 

these stations running semi-fast to Paddington has long been established. We would therefore maintain that 

any major reduction in through services would be totally unacceptable for most users of these stations. 

 

As part of our response to the Greater Western Franchise Replacement Consultation, BTPG carried out an exit 

survey on 23/11/2011 of 77 passengers (approximately 40% of total daily users). It was found that 66% of 

people that caught the trains from Bedwyn travelled directly to and from Paddington, 19.5% Reading and 

14.5% stations to Newbury. We would suggest that these figures give strong support to the retention of 

through services to Reading and Paddington at least to the current levels. 

 

Subsequent to this we also received several hundred emails from other local users of all three stations. Most 

of these were strongly supportive of through trains being maintained to a reasonable level. 

 

In June 2013 the Great Western Electrification Extension Study Report was published by Arup, which 

recommended the extension of electrification from Newbury to Bedwyn. As part of the input into this study, 

local groups, including BTPG surveyed users of stations between Westbury and Kintbury, and received a total 

of 1,906 responses. The results, summarized below clearly support the case for through services. 

 

Which station do you usually travel to? 

Paddington and beyond = 87.38%. 

Reading and beyond (excluding Paddington) = 6.6%. 

Newbury = 2.01%. 



 
Would your business/place of work suffer if rail services got worse? 

Definitely = 80.87%. 

Moderately = 14.60%. 

Not at all = 4.54%. 

 

If you live in an area served by Kintbury, Hungerford, Bedwyn, Pewsey or Westbury, were good 

rail links important to your decision to move there? 

Very much so = 60.61%. 

Partially = 15.01%. 

To a degree = 8.48%. 

No = 5.37%. 

No, I’ve always lived here = 7.31%. 

 

If a change at Newbury was required would you 

Stop travelling =7.45%, 

Use other public transport = 10.29% 

Use a car = 82.26%. 

 

From your experience of travelling on the line, how reliable do you think a connection at Newbury 

would be? 

Very = 9.80%. 

Moderately = 42.68%. 

Poor = 36.74%. 

Very poor = 10.78%. 

 

Would an additional ‘late’ direct fast train out of Paddington improve your train service? 

Definitely = 74.97%. 

Moderately = 18.34%. 

Not at all = 6.69%. 

 

Would better connections to the west improve your travelling? 

Definitely = 72.41% 

Moderately = 21.12% 

Not at all = 6.47%. 

 

People have deliberately moved to Great Bedwyn, Hungerford and Kintbury because of the direct service to 

Paddington. It would hit these people financially if they should have to move due to any cessation of through 

trains. 

 

Usage figures for Bedwyn and Kintbury in particular have been grossly undercounted due to (i) not being 

penalty fare stations, (ii) no on-station ticket purchasing facilities, (iii) many trains not having a ticket seller. 

We are pleased to note that Bedwyn now has a ticket machine (card only). However our calculations have 

shown an undercounting of around 30% for Bedwyn. 

 

Named Options 
 

If an all-day Bedwyn to Newbury diesel shuttle is implemented additional infrastructure costs will be incurred. 

The aforementioned Arup Study Report states that a new bay platform will be required on the Bedwyn side of 

Newbury station. They estimate the cost of this bay platform to be £2.5m. It would seem likely that such a 

platform would take up at least some of the current car parking at Newbury. This may lead to further 

problems if a significant number of passengers from west of Newbury decide to drive into Newbury to access 

through trains to Paddington. 

 

There may also be concerns regarding the quality of connections at Newbury if an all-day shuttle was 

implemented. The Train Service Requirement (TSR) produced as part of the abandoned Franchise 

Replacement only mandated 12 trains per day to and from Bedwyn which required a reasonable connection 

at Newbury, around half of the service level stated. The question of whether connections would be held in the 

event of late running would also need to be raised. 

 



 
The second named option suggests a diesel stopping service from Bedwyn to Reading. Even if this operated 

with the same semi-fast stopping pattern as at present it would still require a change at Reading, probably 

onto longer distance trains which are already heavily loaded. Under this option the operator might also 

choose to run this service as all stations to Reading whilst running a Newbury to Paddington semi-fast service 

using electric traction. We therefore feel that this would be even less attractive than the Bedwyn to Newbury 

option. 

 

Other Options 
 

Bedwyn has 22/23 weekday calls in each direction at present giving an hourly service for most of the day, 

with roughly two trains per hour during the peak periods. Therefore, any specification which significantly 

reduces calls or frequency will simply not be acceptable to station users. Of these calls, 12 trains in each 

direction (just over 50%) run through to and from Paddington. 

 

Most of these services are provided by 90mph 165/166 DMUs. It is our understanding that from 2019 

onwards, when Crossrail begins operation west of Paddington, all rolling stock used between Paddington and 

Reading must be capable of operating at 110mph. We would suggest that it should be possible to continue a 

reasonable service between Bedwyn and Paddington using DMUs until 2019. 

 

The Consultation Document states that electrification to Newbury is expected to be completed in 2016, 

presumably to allow EMU trains to be introduced for the December 2016 timetable. However we note that the 

Arup Study Report gives a start date of January 2018 (source Steer Davies Gleave).  

 

In the Consultation Document under ‘future service pattern’ the following is stated: The remainder of the 

InterCity service, while IEP trains may be deployed on some routes, will likely need to be provided by more 

conventional rolling stock, including: Regular trains to Westbury, with some extensions to Exeter and 

Paignton; Frequent fast trains between London and Plymouth and Cornwall; Any additional long or middle 

distance trains that cannot be resourced by IEP trains. 

 

The concept of hourly Bi-mode trains to Exeter was set out in the Network Rail RUS, published in 2010. A 

modified version, similar to that quoted above, was included in the Franchise Replacement Consultation 

Document in 2011. Unfortunately this was then omitted from the subsequent TSR. On enquiry, we were 

informed that this was not a specification but merely a suggested service pattern. However we believe this 

was the only such suggested service pattern to be subsequently rejected at the time. 

 

BTPG would suggest that the logical way to achieve the best outcome for communities served by stations 

which will, under current plans remain outside the perimeter of the electric network would be to use the 

aforementioned Paddington to Westbury/Exeter trains to directly replace the Paddington to Bedwyn service. 

These trains could then serve stations further west, possibly including Frome which has a minimal main line 

service at present. In the future it could also make a viable proposition for a possible new Devizes Parkway 

station. 

 

In order to make best use of the wired section between Reading and Newbury consideration may be given to 

the operation of an hourly semi-fast service between Newbury and Paddington using EMU stock. With stops 

at Thatcham and Theale included, this could allow Westbury/Exeter trains to run fast between Newbury and 

Reading whilst, if suitably timed allowing intermediate stations to enjoy a service to and from the west, via a 

change at Newbury. 

 

Figure 7.1 in the Consultation Document details a Modelled IEP service pattern (off peak). This shows the 

previously mentioned bi-mode hourly service to Westbury with alternate hour extensions to Exeter. However, 

we were surprised to note that Bedwyn and Kintbury were only allocated two-hourly stops. Assuming that the 

overall level of service for these two stations is not to be reduced, this would inevitably require the use of an 

additional two-hourly diesel shuttle between Bedwyn and Newbury.  

 

BTPG would suggest that the principle of omitting these two stops every two hours is flawed. In addition to 

the extra cost of a connecting shuttle it should be pointed out that Bedwyn acts as a railhead for Marlborough 

and a wide surrounding area. A similar action was proposed when the Great Western franchise was merged in 

2006. The idea was dropped following major protests from users of the affected services and we have little 

doubt that similar protests would be forthcoming in the event of this action being repeated. 



 
 

The RUS originally suggested that the introduction of Exeter semi-fasts would allow the longer distance fast 

trains to omit most stops east of Taunton by transferring these stops to the semi-fast services. Although this 

would mean slightly longer journey times for stations such as Westbury and Pewsey this should be easily 

offset by much higher frequency of service and the use of modern rolling stock. 

 

The use of fast bi-mode trains along with a likely reduction in station dwell times (compared with HSTs) 

should ensure that stops at Kintbury, Hungerford and Bedwyn do not impact on the timing of longer distance 

services. 

 

Obviously none of these changes can be implemented in full until the new IEP trains are in use and the other 

improvement work has been completed. However, once this has been achieved it may be possible to further 

enhance longer distance travel to the west by introducing a number of limited-stop trains, which could in turn 

lead to improved journey times on some existing fast services. 

 

At present there are conflicting requirements between users of stations in the west, such as Plymouth, Exeter 

and Taunton, and of stations further east such as Westbury and Pewsey. There seems little chance of 

successfully solving these conflicts until the new stock and improvements are implemented. We would 

suggest that transferring stops and introducing ‘flighted’ services, as called for in the RUS would be the best 

way forward. It is important that whatever happens, Westbury and Pewsey users are able to enjoy a service 

at least in line with current levels, and preferably at a higher frequency. 

 

The role of Westbury as an important junction station is already well established and the changes described 

should only enhance that status. The much improved Trans-Wilts service allows further connections and we 

feel that the service should at least be maintained at the current level or, if possible be improved. 

 

Specific Points 
 

It is likely that a major recast of the timetable will be implemented from 2017 as new trains are introduced 

and the various improvements begin to take effect. BTPG has produced some draft versions of a timetable for 

the West of England line, representing our view on what might be achieved and taken from information 

available in the public domain. 

 

Notwithstanding this major recast, there are several specific points we would like to make regarding 

timetable issues. Prior to the franchise change in 2006 there were four trains from Bedwyn before 0800, all 

running through to Paddington. In the current timetable there are five eastbound trains but only two through 

trains at 0540 and 0645. The others run at 0613 and 0707 (all stations to Reading) and 0756 (to Newbury).  

 

We would like to see an increase in the number of through trains to Paddington. Currently there is no 

reasonable prospect of arrival in Theale or Reading for a 0900 start. We have been calling for this to be 

addressed for some time. There have also been concerns with the reliability of the 0540 service and it is to 

be hoped that this would show a marked improvement. 

 

During the period between the morning and evening peaks, if the suggested Paddington to Westbury/Exeter 

hourly service was implemented using the current stopping pattern, we feel that our concerns would be met. 

If not implemented, we feel it is imperative to have some semi-fast services to and from the West Country 

for Kennet Valley stations. It should be noted that such services are due to all but disappear from the 

December 2014 timetable. 

 

We would assume that a clock-face timetable would operate between the peak periods, with a standard 

stopping pattern.  It would seem likely that this would continue during the evening ‘contra-peak’ period. If 

the current practice of running additional shuttles from Newbury to Bedwyn during the evening peak is 

continued then there are likely to be some additional eastbound return shuttles during this period. 

 

During the evening peak period it is important that a regular service is provided with some through trains 

from Paddington, at least to the current levels. At present  electrification is only due to be provided as far as 

Newbury, however in the event of an extension to Bedwyn we would suggest consideration is given to 

splitting and joining of EMU services at Newbury during both the evening and morning peak periods 



 
respectively. In these circumstances this would create an increase in capacity and also maintain through 

services for Kintbury, Hungerford and Bedwyn.  

 

Later in the evening a mixture of semi-fast trains from various points to Paddington and shuttles between 

Bedwyn and Newbury or Reading would appear to be the best solution. We feel that the provision of some 

direct or connecting trains from the west is important to enable a ‘day-trip’ market to become a realistic 

possibility from Kennet Valley stations. The last eastbound train should not depart from Bedwyn earlier than 

2300. 

 

BTPG would like to see an early westbound train from either Paddington or Reading to the west. Calling at 

the standard ‘semi-fast’ stations such a service would allow commuting from Kennet Valley stations to places 

such as Bath and Bristol.  

 

After the evening peak period, at present trains to Bedwyn either run all stations from Reading or as 

connecting shuttles from Newbury. We would like to see some through trains from Paddington brought back, 

presumably supplemented by some connecting shuttles from Newbury. A slightly later last train would also 

be welcomed. 

 

Most of the aforementioned suggested changes will only be possible once electrification has been completed 

and new trains have been brought into use. In the meantime BTPG would like to suggest that, in view of the 

possible future semi-fast service to Westbury and beyond, consideration might be given to extend a small 

number of Paddington to Bedwyn trains on to Westbury. This would be particularly useful if they were to 

provide connections with fast services which currently stop at Westbury. 

 

There has been some limited connectivity to and from the west, however with regards to the weekday service 

this has been gradually eroded and will become almost non-existent from December 2014. For the Sunday 

service passengers from Bedwyn, Hungerford and Kintbury are forced to travel eastwards to Newbury and in 

most cases then face a wait of nearly two hours for an onward connection. On return from the west a similar 

situation is applicable. 

 

Weekend Service 
 

It would seem likely that a standard pattern would be used consisting of 1tph fast, 1tph semi-fast, 1tph all-

stations between Reading and Newbury, with possibly some additional semi-fast electric trains between 

Newbury and Paddington. BTPG would welcome this but we are concerned that the earliest trains from 

Bedwyn, currently timed at 0605 and 0639 are retained as through services. As with the weekday timetable, 

it seems likely that some later evening journeys would require connections, probably at Newbury. 

 

If the principle of a core hourly semi-fast service to Westbury/Exeter is not adopted but some Taunton/Exeter 

trains are retained, we feel that the current situation during the summer months where these are removed 

completely should be addressed. We feel that there is a potential day-trip market from the Kennet Valley and 

it makes no sense to remove it during the summer. 

 

A similar Sunday timetable, albeit at a reduced frequency would appear to be called for throughout the year. 

BTPG would welcome any sort of service to and from the west as it is completely lacking at present. A slightly 

earlier first eastbound train would also be an aspiration. 


